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Mission Statement

In the quest for excellence, the Jo Ella Exley Elementary community will provide a safe, nurturing, and
challenging environment to maximize individual achievement and to foster life-long learning.
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Executive Summary

Academic Priorities

The campus academic priorities include providing multiple opportunities for students to achieve in the highest
range of their ability level as well as optimize the number of students meeting expectations as measured by
TAKS. In addition, special attention will be given to the areas of math and science, as those are district targets
as well. Maintaining a climate conducive to high academic standards and achievement is an emphasis, along
with faculty camaraderie, strong parent and community partnerships, effective enrichment and support
programs, and the use of available technology.

Targeted Goals and Objectives

. At least 90% of all 5th graders taking the Science TAKS test will meet minimum expectations and 60% will
be commended.

1. All JEE students, including Special Education, ESOL, and 504, will increase their knowledge of
science through a well-balanced, approriate, and enriched curriculum.

2. All students identified as at risk in science, will increase their science achievement.

3. All teachers will differentiate instruction in the classroom to better meet the needs of all
students.

4. 5th grade science teachers will keep cumulative data on student progress throughout the year.

5. Science vocabulary and concepts will be incorporated into other subjects including specials.

. 100% of all 3rd graders who take TAKS reading will meet minimum expectation given three testing
opportunities and 75% will be commended. 100% of all 5th graders who take TAKS reading and math will
meet minimum expectation, given three testing opportunities with 50% commended in reading and 75%
commended in math.

1. All students, including Special Education, ESOL, and 504, will increase their knowledge of
language arts skills through a well-balanced, appropriate, and enriched curriculum.

2. All students, including Special Education, ESOL, and 504, will increase their knowledge of
mathematics skills through a well-balanced, appropriate, and enriched curriculum.

3. All students identified as at risk will increase their reading and/or math achievement.

4. All teachers will use differentiated instruction in the classroom to better meet the needs of all
students.

5. Recruit and retain highly qualified teachers and staff to meet the district's 100% goal by the end
of the 2006-2007 school year.

. At least 90% of all 2nd and 5th graders taking the OLSAT/SAT10 will score at or above their measured
ability.

1. All JEE students will increase their knowledge of language arts skills through a well-balanced,
appropriate, and enriched curriculum.

2. All JEE students will increase their knowledge of social studies through a well-balanced,
appropriate, and enriched curriculum.

3. All teachers will use differentiated instruction in the classroom to meet the needs of all
students.

. Promote a positive, safe, school climate through partnerships among school, parents,and community,
that encourages the development of self-esteem, responsible behavior, respect for others, as well as
high academic achievement.

1. The JEE staff will foster an environment that promotes high academic achievement as well as
high self-esteem and good citizenship.

2. JEE staff will utilize all available mediums to effectively communicate with the school
community.

3. JEE faculty and staff members will work to foster a sense of community internally.

4. JEE faculty, staff, and community will work together to encourage safe, drug free, and healthy
lifestyles.

5. Introduce and incorporate the concepts of the Student Assistance Program (SAP) into our daily
operations.
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. At least 90% of 3rd graders taking math TAKS and 90% of 4th graders taking reading, writing, and math
TAKS will meet minimum expectations with 50% of the same students scoring commended.
1. All JEE students, including Special Education, ESOL, and 504, will increase their knowledge of
language arts skills through a well-balanced, appropriate, and enriched curriculum.
2. All JEE students, including Special Education, ESOL, and 504, will increase their knowledge of
mathematics through a well-balanced, appropriate, and enriched curriculum.
All students identified as at risk will increase their reading and mathematics achievement.
4. All teachers will use differentiated instruction in the classroom to better meet the needs of all
students.

w

Data/Demographic Overview

Jo Ella Exley Elementary opened its doors on August 11, 2004 with approximately 840 students in grades
kindergarten through 5th and has grown to and remained close to 995 students. Of those 995 students, 51.8% are
White, 23.6% are Asian/Pacific Islander, 16.5% are Hispanic, and 8% are African American. JEE is an Exemplary
campus as measured by state AEIS data. 2006 TAKS data shows that 98% of students tested met the state
standard in reading, 98% met the standard in writing, 97% met the standard in math, and 96% met the standard
in science. 96% of the special Education population that was tested using the SDAA met ARD expectations.

General Information

Exley Elementary has three computers in every classroom in grades kindergarten through 2nd grade and two
computers in every classroom 3rd - 5th grade. In addition, there are two fully equipped computer labs and one
wireless lab, all for student use.

The staff represents a wide variety of experiences and areas of expertise. There are many opportunities for
teachers to collaborate with each other. Vertical content area meetings are held each six weeks, grade

level planning meetings are held weekly, staff meetings are held monthly as are team leader meetings. Each of
these offers a unique opportunity for teachers and staff members to remain informed and to share ideas and
concerns. As we move forward, we are working to incorporate and embrace the Professional Learning
Community (PLC) philosophies into all meetings and professional communications. JEE will strive to

maintain exemplary status and will stay "on the right track."

Methods of Communication

Communication with the JEE public is a high priority. The school newsletter will be co-authored with the PTA
and will be published monthly with additional flyers published weekly. Weekly folders are sent home that
include graded papers, school news, PTA updates, and district approved flyers. The student planners go home
daily. All staff members have telephones in their work areas and have voice mail capability. Parent-teacher
conferences will be scheduled and held for each child attending JEE. E-News has become a critical
communication tool as more and more households have access.

The parent-student handbook will be published annually as a supplement to the district handbook and will give
campus specific information. A school-wide Meet the Teacher night was provided before school started and each
grade level presented an orientation night for parents. An Open House is scheduled during the school year to
offer an opportunity to tour the school and view student work. Campus Advisory Team meetings are held four
times during the year and are open to the public. In addition, a Morning with the Principal and an Afternoon
with the Principal will be offered as an open forum for parent questions and comments. A school website has
also been established with many teachers offering their own classroom sites.

Exley will also seek to establish and maintain partnerships with local businesses and community members.
Parents and community will be encouraged to be an active part of JEE.

http://katynet/| mprovementPlan/Plan/Default.aspx (3 of 30)11/3/2006 2:17:11 PM



http://katynet/l mprovementPlan/Plan/Default.aspx

Advisory Team

embers Rol embers Signature

Mary Ellen Morris Business representative
Jim Exley Community representative
Kathy Fernandez District Representative
Cindi Solis Librarian

Latonya Riley Non-teaching professional
Ramona Cardin Non-teaching professional
Ana Ruiz Parent

Claudia Tucci Parent

Keith Gossett Parent

Nichelle Green Parent

Salman Naqvi Parent

Elizabeth Kuylen Principal

Carole Blanton Teacher

Jerry Manto Teacher

Kirsten Nissen Teacher

Molly Rice-Mauldin Teacher

Sheri Moebes Teacher
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Timeline

August 2006 Team leaders develop goals

August 2006 Staff generates objectives and activities

October 2006 CIP submitted to central office

November 2006 KISD School Board approves plan

November 2006 CAT meets to review final plan

January 2007 Staff reviews progress toward goals

February 2007 CAT meeting to review progress toward goals

March 2007 Staff reviews progress toward CIP goals

April 2007 Staff development day to begin CIP revisions; review progress toward current
goals

May 2007 CAT meeting; new goals for CIP; CAT and staff review campus assessment data
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Maintenance List

Activity Area Addressed

LPAC committee trainigs and meetings will be held as
needed to determine student eligiblility for entering,

continuing, or exiting the ESOL program. Standardized
testing decisions are also made by this committee.

Teachers will use DLR (Daily Language Review) with
all students to review language skills and Daily Edit to Language usage
improve paragraph editing.

The Fast Facts program will be used in grades 1-5 to
increase students' recall of basic math facts.

ESOL

Math skills

The district spelling program, Spelling Still Counts,
will be used in all language arts classrooms in grades  Reading proficiency
1-5.

All 5th graders will participate in the DARE program

during the school day. Safe and Drug free schools

Early dismissal days will be used with all students K-5
to address safe and drug free school issues using the  Safe and Drug free schools
DARE officer as well as guest speakers.

Each grade level will have the opportunity to
participate in field day activities appropriate for their School climate
age and developmental level.

Campus Advisory Team meetings will be held at least
four times per year to communicate school School climate and communication
happenings.

All 2nd and 4th graders will visit the Outdoor Learning
Center for targeted objectives and lessons.

Junior Achievement will be offered at all grade levels,
in all classes, to emphasize free enterprise and Social studies
community.

Social studies
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Grants

State Compensatory Education (SCE)

REACH (1.0 FTE, PI24) $50,000.00 $0.00
REACH (0.5 FTE, Local); Dyslexia (0.5 FTE) $50,000.00 $0.00
$100,000.00 $0.00
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Other External Funding

Leveled readers for Literacy Library Special Projects Funding ~ $5,000.00
After School Academies Special Projects Funding  $6,000.00
$11,000.00
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Goal: At least 90% of all 5th graders taking the Science TAKS test will meet minimum expectations and
60% will be commended.

Rationale: Based on student data and school initiatives, this is a reasonable goal.

District Goals

1. Design and deliver instructional programs and services that promote success for ALL students.

Objective

1. All JEE
students,
including
Special
Education,
ESOL, and 504,
will increase
their
knowledge of
science
through a well-
balanced,
approriate,
and enriched
curriculum.

Strategies

1. All science
teachers will
teach science in
some way every
day.

Evidence of
Accomplishment

teacher lesson
plans; daily
schedule

Timeline

ongoing

Person(s)
Responsible

teachers/
administrators

Funds
Source

campus

2. Implement a
daily, spiraling
warm up to fill
gaps in learning
and to help with
retention of
concepts.

daily lesson plans;
walkthrough data

ongoing

teachers

campus

3. Utilize non-
fiction reading
material to
integrate science
with other
curricular areas.

lesson plans;
observation
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4. Parent
volunteers will
provide at least
one science
experience
opportunity for
each grade level
during the school
year.

lesson plans; plans
of work

ongoing

PTA committee;
science
committee

PTA;
campus

5. Foss Science
Kits will be used at
each grade level
to enhance hands
on learning.

lesson plans; kit
usage

ongoing

teachers

campus;
district

6. 4th grade
students will
participate in the
Science Fair and
the Invention
Convention to
demonstrate and
internalize the
concepts
surrounding the
scientific method.

Activities held

May 2007

teachers/
administrators;
4th grade
teachers

campus
budget

2. All students
identified as at
risk in science,
will increase
their science
achievement.

1. Determine
which students are
at risk of not
meeting the
standard using
assessment data.

ADM data; teacher
observation;
report cards

ongoing

teachers;
administrators

local

2. Provide
tutorials and
enrichment during
the school day to
all students,
particularly with
students
determined to be
at risk.

tutorial rosters;
tutorial plans;
observations and
walkthroughs

ongoing

teachers;
administrators

local;
campus

3. Initiate a SCORE
review for any
student not
making
satisfactory
progress in
science.

SCORE folder
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4. Provide
opportunities for
experimentation
and hands-on
science
experiences.

lesson plans;
science lab set ups

ongoing

teachers

campus

5. Integrate
science into the
art classroom via
color mixing, light
and color, paper
making, etc.

lesson plans;
student products

ongoing

art teachers

campus

3. All teachers
will
differentiate
instruction in
the classroom
to better meet
the needs of
all students.

1. Create a
campus vertical
team (committee)
led by the science
CLT to support
district science
initiatives.

team membership;
meeting minutes

ongoing

teachers;
administrator

campus

2. Implement the
use of journal
writing in science
classrooms.

journals; lesson
plans

ongoing

teachers

campus

3. Integrate
science process
skills with content
through the use of
hands-on learning.

lesson plans;
walkthroughs;
observation

ongoing

teachers;
adminstrator

campus

4. Provide ongoing
relevant staff
development.

meeting agendas

ongoing

administrators

local;
campus

5. Prepare for and
attend the
Outdoor Learning
Center field trips.

lesson plans; trip
plans

fall /
spring

2nd and 4th
grade teachers

district;
campus

6. Use computer
labs and distance
learning lab to
provide additional
and unique
science learning
opportunities.

lesson plans; lab
schedules
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campus;
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