Communications 10!
for Velunteer LLeaders




Our school's cross-graded,
multi-ethnic, individualized
|earning program Is desighed
to enhance the concept:

Of anl Gpen-learning program
With emphasis on' al continuun ....

[rO a Ietter: o) parents Iror. d Sclioo) Pricipal




I'havenrt the faintest idea what you
are talking abeut. Do yeu?

.... d parent’s response




Communication in a Perfect World
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Communication: What's Really Going On




Communication: What's Really Going On




Communication: What's Really Going On
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Communication: What's Really Going On
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Communication: What You Aim For
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The Four-Step
Public Relations Process
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Goals and Objectives

What'dorwe needi ter accomplisn?

How: will werkneow! When Weire: there?

©




Goals and opjectives
nNEed ter be measliable.

[For a plan to be successful, you
need to know: UP FRONIF wWhat
Vou Intend to accomplish.




@ Research

What do we know: about our situation?
Whorare our key audiences and What do

they think about: this ISsUe?

\What ether data de we have that will
Impact our plan?

What si the most effiective approach to
creatingraWareness, attitlicecliange anad
ACLION?




Planning

What'are wWe goeing to) do?

s [dentify your key: messages

s [dentify your key audiences

s [dentify tactics and Strategies

s Establish a budget ($' or other reseurces)
s Establishi a timeline

s Assign responsiilities




Communicating

»
Put the plani inte action ‘ Q%l a

Moniter and adjust I AEcessary.




Evaluation

Did the plan dorwhat it set out to do?
Evaltiation IS not a - gotcha. ™

IHelps youl make the most of
invaluable timeé and! FESOUCES next
time.

Share what yourve learned. Keep: your
SUCeessor fiom starting at Square; 1.



Keep asking| yourself ...

What dor peoplel NEED ter know
about eur voltinteer program?
Wihat do peeple VWANIE torknow
aboUut eurR vVelunteer predram?

Whatiis the best Way: tormake the
CONNECHIoN?
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Every: communications
Interaction; has!a ripple efiect

he grapevine

Social media (vlegs) Facebooek, My Space,
witter, etc.)

Bystanders/meeting participants




Pick an event that will take place
at your campus thnis year-:

IHoW: can youl let peeple know: abeut:

- volunteer opportunities?
- resource needs?
- the event itself?




Did you think about?

Parent and stafir newsl|etters
Eliers

E-REWS

Calenaars

Welb pages (school and teacher)

[Fact sheets and brochures
Automated phone messages
Marguees

Bulletins beards

Scheol walls

INEWSPapEers

Letters
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38 What else?




Planning for Communication

must be:
Intentional
Written
timelined




ime to plan

s GO back to the event youl selected
- Identifiy your key messages
. Identifiy, your key audiences
. Identify: tactics and strategies

- Establish a budget ($ or other resources)
- Establishi a timeline

- Assign responsibilities




