To our Esteemed VIPS Leaders from Partners in Education ~ the answer to the universal question:
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    WHY SHOULD I TURN IN MY VOLUNTEER HOURS?    [image: image2.wmf]
Double your gift to your campus:

Give your campus your time, then give them your hours. With that data, your campus can:

· Continually document the level of community engagement at your school.

· Celebrate your volunteer program and elevate its importance on your campus.

· Know where volunteers are working and spending the most time.

· Define other volunteer opportunities to further engage parents and the community.

· Raise awareness of the value of all campus organizations and all areas where parents support your school (Booster Clubs, for example)

· Realize the value of off-campus and after-school volunteer support.

· Use volunteer hour totals when applying for corporate and federal grants and campus awards.
We give our time to the things that matter most to us.  Submitting volunteer hours isn’t about gaining personal recognition for yourself.  It’s about contributing to a positive environment at your campus, surrounding students and teachers with more than just a feeling that their community cares.  Prove it with those volunteer numbers!
So now that you know WHY you should record hours, you’re probably asking universal question #2:
How in the heck do I get people to record their hours?

Here are some suggestions from volunteer leaders – just like you!
Griffin Elementary
· Simplify the VIPS form, e.g. Name/Date/Time In/Time Out only. 

· Email all volunteers at the end of the month to report volunteer activities, and remind them to report volunteer hours.

· Suggest that PTA officers keep VIPS form at home to record off campus hours.

· Contact all committee chairs and homeroom coordinators to ensure that they log their group’s hours.

· Respond to all emails with questions about reporting hours.

· Contact those volunteers without email addresses by phone or via student take-home folders.

· Include information about VIPS Breakfast invitations as encouragement for volunteers to complete volunteer registration forms.

· Sussies ~ for example, award school pens to 5 volunteers each week, and a larger sussie (lotion or cookie cutter with cookie decoration sprinkles) to 5 different volunteers each month.

· Recognize volunteers in weekly campus newsletter sent home in student take-home folders each week.

Mayde Creek Junior High
· Cultivate your connections!

· Call and email volunteers to persuade them to record their hours.

· Hunt down the parent groups on your campus, and ask them to advise you of their events.

· Inform parents of grants and other reasons to record their hours.
Seven Lakes High School
· Keep volunteer forms and sign-in book in the front office.

· After information from first day packets has been processed, contact all volunteers from last year and ask that they complete a volunteer registration form, if they haven’t already done so.

· Maintain a list of contacts in all booster clubs, PTSA and other parent groups at your school, and email them monthly to request their volunteer hours. Accept them in whatever format they are sent.

· School website lists email contact of VIPS Coordinator.

· Have reserved parking space for Volunteer of the Year, and designate VIPS parking spaces close to school entrance.

· Use an ‘on-call’ list of volunteers for those single, or unexpected volunteer needs.

· Be understanding of cultural differences for new parents moving to the area.

More More More (
· Don’t reward number of hours alone, as some folks simply cannot donate as many hours as others can.  Consider a “Spirit Award” for those whose volunteerism embodies a giving heart in the true spirit of volunteering – even if it’s just a few hours per month, semester or school year.

· Split out volunteer numbers by group.

· Consider recognizing individual booster club’s total number of volunteer hours in the campus newsletter, to stimulate other groups to report their hours.

· Numbers speak! The volunteer hours report provides data to validate and raise awareness of the VIPS program within the district.
· Have the Raptor person remind everyone to log their hours.

· Rather than a log in book, have boxes and notepads throughout the school where volunteers can drop in their hours.

· Use the newsletter, eNews, email, Phonemaster and the school website as a reminder.
· Recognize both the parent and child during morning announcements.

· Provide a “Volunteer of the Month” parking place.

· Provide a computer at the welcome desk for logging hours – all schools can use the same program.  No more sign-in book!

· Use evite.com for inviting volunteers – it’s free!

· Provide a basket of candy for volunteers and teachers in the workroom

· Put a sign at the front desk: “Did you log in your hours?”  Have a different sign each month – “Don’t be a turkey – log in your hours!”

· 500 Club bracelet – from Hobby Lobby

· Host a reception or dinner for booster club presidents mid-year to thank them for turning in hours.

· Give sussies to booster club members

· Provide a binder to the booster club presidents to carry with them to events

· Use the school’s calendar of events to gauge the need for volunteers and contact areas

· Have default hours for board members each month
· Publish VIPS hours in the newsletter

· Include volunteer-specific opportunities in the newsletter

· Personally give volunteer forms to new parents

· Print volunteer forms on colored paper – add pictures!

· Include volunteer recognition in the school yearbook

· Keep individual records and reward and hour levels (i.e., 50 hours = VIPS pin)
· Post the goals for hours at the front of the school (like a blood drive thermometer)

· Create a volunteer recognition bulletin board

· Have a contest to reach a new goal for this year hours vs. last year hours

· VIPS Campus Liaison gets ideas where the school needs help and communicates it with the VIPS Coordinator

· Volunteer Coordinator to interact with volunteers while they work
