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· Is your school open to partnership with parents?

· What are the barriers on your campus that discourage parent participation?

· How can we, as volunteer managers, overcome those barriers and reach out to all families? 

Is your school open to partnership with parents?

How welcoming is your campus? Many schools do reach out to parents, while others continue to restrict parents to a more limited role. Students in schools with knowledgeable, involved parents achieve higher academic standards.

Where does your school fall? Choose one of the following:

1. Fortress School

Goal:


Protect the school








Parents:

Stay home
Teachers:

Teach
Information:

One-way
PTA/PTO:

Hand-picked
Decisions:

Principal
2. Come-If-We-Call School
Goal:


Share values







Parents:

Reinforce school

Teachers:

Conferences/Open Houses

Information:

School handbook

PTA/PTO:

Meets monthly, Principal speaks

Decisions:

Principal and lead teachers

3. Open Door School

Goal:


Enrich the school






Parents:

Share and help

Teachers:

Know families/build on strengths

Information:

Friday folders

PTA/PTO:

Parent committees

Decisions:

Staff Council
4. Partnership School


All Kids Learn!



Families and Teachers:

· Know each other

· Serve on committees

· Make decisions

· Look at data

· Share information

What are the barriers on your campus that discourage parent participation?
The following are barriers that VIPS General Board members see on their own campus, or elsewhere in Katy ISD.
1. Language/poor communication

2. Both parents work

3. “I’m paying enough in taxes, I shouldn’t have to volunteer”

4. Bad previous experience in volunteering
5. Intimidation: Entering school, finding volunteer area etc.
6. Time, parents have busy schedules
7. Office staff unwelcoming

8. Lack of Welcome/Greeters desk

9. Lack of district training and campus orientation for staff
10. Communication, unable to find out about volunteer opportunities
11. Cultural differences (social fear, dress, appearance)

12. Child care for younger siblings

13. Parking, or lack of enough volunteer parking spaces
14. Lack of instruction, encouragement and appreciation from staff

15. Illegal status

16. Lack of continuity

17. Transportation

18. Children at multiple campuses

19. Highway construction

20. Children say they don’t want their parents at school
21. Volunteer burn-out, apathy at secondary level
22. Lack of interest in volunteering
23. Not enough work for volunteers

24. Volunteer ‘cliques’, always the same volunteers are called

25. “School is school, home is my time”

26. Want to avoid certain individuals

27. Politics and bickering between volunteers

28. Lack of male volunteers (Dads)
How can we, as volunteer managers, overcome those barriers and reach out to all families? 
Decide what the barriers on your campus are, and tackle them one by one. Try to make every parent welcome, and feel that they are needed. Try to reach out to families in a language and culture they understand by utilizing available resources within Katy ISD.

Remember that not being asked is the #1 reason given for not volunteering.

Communicate with your families
· Host welcome events and orientations, and listen to your parents’ needs.
· Set up a communication network appropriate to your campus, and utilize those already in place; e.g. email, phone tree, newsletter, take-home folders, websites.

· Request that each family complete a ‘Communication Preference Form’ at the beginning of the school year. 

· Follow-up with volunteers at intervals during the year.

· CONTACT EVERY VOLUNTEER WHO COMPLETES A VOLUNTEER REGISTRATION FORM. Delegate this task to committee chairs, PTA/PTO board members or other volunteers.
· Share the volunteer opportunities with all volunteers, and avoid repeated calls to the same core group of dependable volunteers.

· Set up a mentor/buddy system for new volunteers to work with an experienced volunteer.
Reach out to bilingual and multicultural families
· Find bi-lingual volunteers, staff members who can provide translation services. Include ‘languages spoken’ on volunteer registration forms.
· Set up a multicultural mentor/buddy system.
· Appoint a Bilingual/Multicultural Liaison/VIPS Coordinator on your Parent Organization Board.
· Provide a bilingual contact person on your volunteer registration form, and have that contact information translated on the form.
· Include information on Katy ISD Parent Centers in student first day packets.
· Recruit volunteers through the Parent Centers and supply them with a Parent Center Volunteer Registration form.
· Recruit parent volunteers from students attending Newcomer Center.
· Host multicultural event, such as an International Night, to involve new families from many different countries.

Maintain contact once it is established
· Keep lines of communication open between volunteers and campus administration through your VIPS Liaison or Principal.
· Host regular events, trainings or workshops for volunteers and their families; e.g. Red Cross Certified Babysitting Training for junior high students, CPR training for adults, Family Math Night for elementary students
· Encourage bilingual, single and working parents to become involved at school. Inform them of events and volunteer opportunities outside the regular school day.
· Invite campus administrators, staff and teachers to volunteer events and orientations.

Recognize your volunteers and provide incentives

· Provide regular volunteer recognitions/sussies throughout the school year from Volunteer Coordinators and campus administration
· Say ‘thank-you’.
· Provide childcare during volunteer related events or training programs.
· Encourage car-pooling or provide transportation for families without their own method of transportation.
· Distribute door prizes at welcome events and orientations
· Serve refreshments.
· Set up a ‘child-friendly area’ on campus where volunteers can bring their younger children with them.
Information about the Katy ISD Bilingual services, Parent Centers and the Newcomer Center can be found on the Katy ISD website through Parents>Other Languages.
http://www.katyisd.org/curriculum/otherlanguages.htm






