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General Board Meeting
May 16, 2007 ~~ 9:00-10:30

Purpose:  

To support Katy ISD student success, the Volunteers in Public Schools General Board exchanges ideas and receives training to continually improve the administration of campus VIPS programs.

Meeting Outcomes:

· VIPS General Board Meetings and Information

· 2007-2008 Particulars

· VIPS Executive Board Contact School Visit
Steps:

1. Welcome (Janet)

· “Heroes” – one more time

· Introduction of new General Board members
· 100% attendance

2. Why you don’t want to miss the VIPS General Board meetings  (Martha)

· When and why we meet 

· Get to know your notebook…check your checklist
· VIPS website
· A few particulars

· Theme:  Let the Journey Begin
· Discover U (Bonda and Kathy H)

· October 12th at the ESC 

· English registration forms sent to campus over summer ~ Spanish forms available at August meeting

· The Great Katy Plug-In (Kathy W)
· Scheduling for PIE reps (forms on tables) 

· Coordinate with feeder schools

3. Getting to Know You (Pam)
· VIPS Executive Board (attached)
· Exec Board introductions 

· Submitting hours (Gina and Kathy H)

· How to count number of volunteers:  count registration forms (
· Count hours from May-Junes -- due dates for reporting volunteer hours:  

· June-August hours due September 15th 

· September-December hours due January 30th 

· January-April due May 15th
· May hours due May 31st 

4. Wher’ we goin’ this summer?  (Janet)

5. Likes and wishes (Janet and Martha)

6. Executive board members visit with contact schools
· What’s a contact school?

· 2007-2008 VIPS Calendar (attached)
· A/B Scheduling Calendar (attached)
Handouts:

· Today’s Agenda

· Glad and Sad (April meeting)
· 2007-2008 VIPS Calendar

· 5 Elements of a Successful Volunteer Plug In

· A/B Scheduling Calendar

· VIPS Executive Board Roster

· VIPS Executive Board Contact Schools

For more information on VIPS check out our groovy website at:  http://schools.katyisd.org/Portal/vips
Meeting Notes


