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Purpose:  
To support Katy ISD student success, the Volunteers in Public Schools General Board exchanges ideas and receives training to continually improve the administration of campus VIPS programs.

Meeting Outcomes:
· How to ensure a smooth handover to your new board
· VIPS Breakfast Info
· Zoomerang survey
Steps:

1. Welcome (Sally)
· Recognize and introduce new VIPS General Board members and farewell to outgoing members
· Provide contact information for 2007-08 roster

· VIPS website: Where is it?  Katy ISD-Partners In Education-Volunteers in Public Schools-VIPS website
2. Perfect Attendance 2006-07 (Cathy)
3. Zoomerang survey (Martha)
4. VIPS Breakfast update (Martha)
· Centerpieces and tickets
5. Volunteer Hours report (Kathy H.)

6. What I’m Glad I Did…..What I’m Sad I Did (Kathy H., Sally, Kathy W.)
7. Smooth transition to your new board (Tracy, Kathy M.)

· Hand over your notebooks

· Update campus registration forms

· Print shop deadlines and first day packets

8. VIPS Executive Board (Kathy W.)

· VIPS theme 2007-08
· Farewell 2006-07 and welcome 2007-08

· Come and Go Help Day:  August 28
· VIPS General Board meetings:  May 16 and August 29
9. Likes and wishes (Sally and two of the five Kathys)
Handouts

· Agenda
· Campus volunteer hours report
· Transition handouts 
· Samples of volunteer registration forms
VIPS TIP

When setting your calendar, meet with your campus administration to coordinate volunteer and school events.
Our snazzy groovy VIPS website is ever changing and improving.  Check it out at http://kisdwebs2.katyisd.org/katywebs/districtwebs/PIE/1925 



VIPS General Board Meeting


Coordinators and Presidents


April 18, 2007 ~ 9-10:30








