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Purpose:  

To support Katy ISD student success, the Volunteers in Public Schools General Board exchanges ideas and receives training to continually improve the administration of campus VIPS programs.

Meeting Outcomes:

· To kick start your volunteer program for the new year
· Pick up VIPS materials

· Ask any questions you can possibly think of

Steps:
1. Welcome back – group ice-breaker (Janet)
2. VIPS University (Carolyn and Bonda)

3. Parent Centers (Sharon)

4. Hours (Kathy)

5. VIPS Kick Off PowerPoint, Recruiting Video and Website ~ have you scheduled your Kick Off with Annie? (Sally and Ann)
6. A little housekeeping (Martha)
· Back-to-School Lunch:  August 25, Prin and Prez only – RSVP to Martha
· September General Board meeting: split (elementary down, secondary up)

· Notebook updates

· The new “How to…” guide
· VIPS pins 
7. Contact school table discussions
8. Likes and wishes (Janet and Martha)
Handouts
· Agenda

· New innards for your notebook

· As needed:

· VIPS University registration form (Spanish)
· VIPS name badges

· Plastic badge holders

· VIPS parking tags

· VIPS How-to-Guide

· VIPS Teambook (Spanish)
Got questions about managing your VIPS program or just want to see one snazzy looking website?  Check out http://schools.katyisd.org/Portal/vips
VIPS General Board Meeting


August 16, 2006 ~ 9-10:30


Merrell Center Conference Room 








