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Purpose:  

To support Katy ISD student success, the Volunteers in Public Schools General Board exchanges ideas and receives training to continually improve the administration of campus VIPS programs.
Meeting Outcomes:

· Hours

· Volunteer of the Year selection

· VIPS Breakfast invitations

· Sussies with love
Steps:

1. It’s January…[image: image3.wmf]...what do I do now?!  (Pam)
· Plug ‘em in in January

· Newcomer events

· It’s not too early to start thinking about, and planning, next year’s board at your school
2. Hours handout and notepads (Pam)

3. Volunteer of the Year  (Martha)
4. VIPS Breakfast invitations: show me the numbers  (Martha)
5. Hours (Gina)

6. Sussies (Kathy B)
7. Table discussions:  any questions about any little thAng?

8. Likes and wishes (Pam, Martha)
Handouts

· Agenda

· Why and how to collect hours (from November meeting)
· Hours report

· Hours notepads (if you can use them at your school)
It’s hip.  It’s happenin’.  It’s where you need to be.  It’s the….
VIPS website at 
http://kisdwebs.katyisd.org/partners/vips/Pages/default.aspx
VIPS General Board Meeting: Coordinators
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