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Meeting notes added 9/25/2006
Meeting Outcomes:

· A little housekeeping
· A little campus-to-campus

· A little table talk
Steps:

1. Welcome, good news, KEYS Kick Off (Martha) Martha talked about the importance of the KEYS program and encouraged people to participate.
2. A little housekeeping 

· VIPS pins – if you ordered, they did come Martha has your VIPS pins and will exchange them for your check!
· Katy ISD Excel training. Check VIPS website for more information.
· Just one more month until VIPS University ( (Bonda). Handed out “help” volunteer signup sheets.
· Hours (Kathy)
3. Campus-to-Campus (Pam D.) Great presentation on PAIRS (parents actively involved in reading to students) which she started in 2004.  Parents can read once a month or weekly for one hour to the students.  The response has been very positive from parents, students & teachers.  It gives both parents with al lot of time and those with little time, the opportunity to be part of the school.  She also talked about STARS (students taking a reading stand) where 4th & 5th grade top AR students read to the younger students. You can contact Pam through the Partners in Education office.
4. Table talk

· Contact school table discussions Each table discussed the following topics: 1) What worked at your VIPS Kick Off, 2) What made you say “ooops- shouldn’t have done that?” at your VIPS Kick Off, and 3) What practices have been effective in recruiting your hard-to-reach parent population? 
· Big group discussions Reviewed the table discussions as a whole group.
5. Likes and wishes (Tracy and Martha)

Likes:
Large coffee cups, great food, room table setup, talk by Pam D. on PAIRS, not held on the Principal meeting date, sharing of ideas between elementary schools.  Wishes:   General Board Roster and flavored coffee!

Handouts

· Agenda
· KEYS Kick Off card
· As needed:

· Excel class information

· VIPS University registration form (Spanish)
· VIPS name badges

· Plastic badge holders

· VIPS parking tags

· VIPS How-to-Guide

· KEYS applications

· The fabulous, hot-off-the-press, Partners in Education Annual Report

Got questions about managing your VIPS program or just want to see one snazzy looking website?  Check out http://schools.katyisd.org/Portal/vips
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