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Topics for the Day:

1. Housekeeping (Sally)

2. VIPS University (Carolyn)

3. Hours (Cathy D.)

4. Shared Values (Janet)
5. A Panel of Experts (Janet)
· Anne Marie B.
· Jeannine D.
· Rebecca R.
· Sue S.
· Jamie W.
6. Contact school table discussions.
Notes:

1. Housekeeping (Sally)

· Attendance sussies were given to each campus with all three of their VIPS GB members present.
· VIPS pins have arrived. Orders may be picked up from the PIE office. Payment is due on pick up. Contact Martha for details.
· KEYS Kick Off scheduled for September 22, 7:30-9:30am. RSVP to Martha Brown.  There is a great need for more mentors to replace those who are unable to continue, and there are students who remain on the list from last year. Bring a friend. The Kick Off includes orientation for new mentors and workshops for returning mentors.
· Katy Communication Dept. and Katy Council of PTA’s have organized a workshop “Intro to Microsoft Excel for PTA/PTO members”. More details are on the VIPS website, and registration forms can be downloaded from the Katy Council of PTAs website. Dates are September 25 at MCHS and October 16 at CRHS. Times are 6:30-8:30pm. Cost $10.
2.   VIPS University (Carolyn)

· October 20th is almost here!
· VIPS U posters are now ready for each campus. Pick up from PIE office.

· General Board members are asked to volunteer to help make the event a great success. Contact Martha or Tonya M. to be put on the schedule.  Times are as follows:

· Greeters 7:15-8:45am

· Registration Table 7:15-8:45am

· Lunch Set up 11:15am-12:15pm

· Lunch Clean up 1:15-2:00pm
3. Hours (Cathy D./Sally) 
· KJH received one of the calculator sussies for being in the first three schools to report their August hours.

· Note volunteer hour deadlines are on the monthly hours reports.

4. Shared Values (Janet)
· Each table was asked to write on a post-it what they consider to be the most important, non-negotiable volunteer values for their campus. One per post-it. The values that were duplicated were added to those from other tables. 
· All values were then sorted into different categories, and many were shared by other campuses.

· The categories were:
· Communication (14)

· Parent organization and volunteers (12)

· Love of students (10)

· Training and guidance (10)

· Flexibility/positive attitude (9)

· Support from campus administration (9)
· Respect (8)

· Welcoming campus (7)

· Recognition (6)

· Student safety (2)

5. Panel of Experts  (Janet)

· Q&A and discussion with GB and Panel members. See separate handout.
6. Table Talk (Contact schools)
· Has every volunteer been contacted? Even if their volunteer opportunity isn’t until spring? Do all your chairmen have their volunteer list?
· VIPS Kick-off. What worked at your Kick-off? What didn’t work?
· What practices have been effective in recruiting your hard-to-reach parent population?
· General Board meetings for secondary campuses:
· What do you envision for these meetings?

· What topics should we cover?

· Who should we invite? (Yes we can invite others from your campus).

· How can we best meet your needs?                                                                                             

· Your Campus Volunteer Program
· Where would you like your program to be in a year?

· What is the greatest need on your campus?

· Who are the primary recipients of your services?

Handouts

· Agenda

· KEYS Kick Off card
· VIPS University posters (English and Spanish)

· The fabulous, hot-off-the-press, Partners in Education Annual Report

· As needed:

· Excel class information

· VIPS University registration form (Spanish)

· VIPS name badges

· Plastic badge holders

· VIPS parking tags

· VIPS How-to-Guide

· KEYS applications
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