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Steps:
1. Break the ice and make a new friend (Martha or Janet)
Activity to find, and meet the campus VIPS Leaders from your feeder schools. Sussies were given to those VIPS Coordinators who completed every question on the card.
Sharing of ideas generated the following recruitment ideas:
· Have VIPS/PTA booth at carnival for next year’s volunteer opportunities.
· “Sell the sizzle, not the steak”.
· Blend your volunteers from different schools; encourage them to work with volunteers from your other feeder schools. Be sure to include volunteers from the feeder school with the smaller number of incoming students.

· Host a Welcome (Coffee) event for parents of incoming classes (6th and 9th grades), give campus tours and introduce campus personnel. (refer to Incoming Parent Welcome Coffee Information handout, and VIPS website Campus to Campus page for more information.)
· Promote the VIPS program at campus/principal sponsored events, e.g. Course Selection Night, New Student Registration, Parent Orientation, Kindergarten Open House.

· Initiate new programs on campus to encourage and recruit new volunteers, e.g. reading programs.

· Attend other parent meetings at school to promote VIPS, e.g. booster club meetings.
· Share your volunteer database with the VIPS Coordinator at the school your students will feed into.

· Use the Katy ISD Feeder School chart distributed at this meeting to find your feeder schools.


“What was the nicest thing your predecessor did for you?”

· Pass on the volunteer database.

· Keep good notes, and pass on the VIPS notebook.
· Be organized

· Be ‘just a phone call away’

· Good teacher.

· Bookmarks in the handwritten notes for those without computer skills.

· BE HONEST about the job.

.
2. a: Recruiting new volunteers from your feeder schools (Annie, Sally)
The following ideas and comments were shared in addition to those above:

· Welcome Coffee:  Don’t make volunteer recruitment the #1 reason to host this event. Allow your new parents to feel welcome on campus first. If there are parents attending who want to be involved that’s great!
· Allow new volunteers to work in small jobs first.

· ALWAYS return phone calls, answer emails and respond to volunteer sign-up sheets in a timely manner. Don’t wait until August to talk to new parents who express an interest at a spring welcome event. Strike while the iron’s hot!

· Your budget may allow a personal welcome letter to be mailed to incoming parents over the summer.

·  Submit an article to feeder school newsletters to promote your VIPS program.

· Send welcome/summer volunteer flyers home in take-home folders for the grade levels that will be feeding into your school. Flyers need approval from Katy ISD administration at the ESC before distribution. (refer to the ‘Summer Volunteer form (Junior High) with Introductory letter’, under Volunteer Forms on the Documents page of the VIPS web site).
· Make flyers or volunteer contact information available at the registrar and counselor’s offices and the front office, as this is where new parents will make first contact with the school.

· Assure parents that there are still many and varied volunteer opportunities at secondary schools, even if the students don’t appear to want you at school. Continue to volunteer ‘behind the scenes’ if your student tells you not to come to school, but respect their wishes about acknowledging them on campus during the school day. They will eventually appreciate your volunteer presence.

· Don’t forget to say thank you.


       b: Ann Hodge, Katy Chamber


Go to page 4 to read notes from Ann Hodge’s talk.

3. More about the VIPS Breakfast (Martha or Janet)
· Centerpieces (VIPS Coordinators only). 


VIPS Coordinators are responsible for supplying 2 centerpieces for the VIPS Breakfast 

this year. Instructions are included in the handouts for this meeting, and are posted on 

the VIPS web site on the General Board page. Please be sure to follow the 


instructions and deliver your centerpieces to the PIE office no later than 4pm on 

Tuesday, May 1st.

· RSVP website


VIPS Breakfast RSVP website is active. Do not share the RSVP website address in 

emails, eNews or newsletters, or leave invitations at the welcome desk. All invitations 

should be directed to an individual volunteer.
· Email invitation request


Martha has a copy of the VIPS Breakfast invitation suitable for email. It does not include 

the RSVP instructions. Volunteers will be told to request a hard copy of the invitation 

from their campus. Contact Martha if you need a copy of this version of the invitation.
4. Discover U at VIPS U: workshop suggestions (Bonda or Carolyn)


VIPS U is now Discover U, to encourage participation for community members, not just 

volunteers.  Bonda and Carolyn asked for workshop ideas.
5. Hours update (Kathy H.)


Calculator sussies were given to the following campuses: CRHS, CRJH and Fielder 

Elementary.


Comment was made that volunteer hours may be missed with the implementation of the 

Raptor system since volunteers would have to sign in twice. 
6. Hero cards (Martha or Janet)


Please return completed Hero cards if you haven’t already done so. More cards are 

available from Martha if you need them. The cards will be used as table decorations at 

the VIPS Breakfast.
Handouts

· Agenda

· Beck and Cinco Ranch Junior volunteer opportunities
· Feeder school chart

· Campus volunteer report (hours)
· VIPS Breakfast centerpiece directions (coordinators only)

VIPS TIP

Our word of the year is “recognition.”  Don’t forget to thank your volunteers!

Our snazzy groovy VIPS website is ever changing and improving.  Check it out at http://kisdwebs2.katyisd.org/katywebs/districtwebs/PIE/1925
Continue to page 4 to read the notes from Ann Hodge’s talk:
Importance of Team Building: How the Chamber has Successfully energized a volunteer program
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 (Ann’s background Head of External Affairs for BFI).

Importance of Team Building: How the Chamber has Successfully energized a volunteer program.

How do you give perks to volunteers?

Sit back and watch volunteers, you can see what excites them and you can put them in positions where they will excel.

Monetary issues usually doesn’t motivate – people want to please

Lead without looking authoritative – help people feel successful

1. Instill passion – Kickoff…Get them pumped. Manage from behind the scenes and look for key people to lead teams

2. Keep Energy Going – Time management- provide binders with history, goals and objectives. Remind them why they are doing it. Get younger people in so you don’t loose bench strength.

3. Develop cheerleaders – when it comes from others it’s not viewed as biased.

4. Recognize and Reward – Wrap up dinner.  What worked and what didn’t.  Spend a little money to recognize.

Handwritten thank you notes (Huge benefit - lost art) emails don’t capture how you feel when you receive a hand written note. Most successful people in business and government write notes themselves.

Advertise volunteers in local papers

5. Relationships are the biggest perk.  Never too busy to volunteer, because you can’t be too busy to build relationships.

Rice Harvest Festival 
· 2-3,000 volunteers and 30-50,000 attendees

· Family Event so accommodate family – i.e.  diaper changing tents

· Clean areas (Disney model) pay people to do the nasty work

· Use the apprentice model and have potential leaders shadow the chair.

· Notice what gets folks out of their box and wanting to come back year after year.

Follow-up from Janet

Hand off to successor is so important.  Programs are considered successful when the program runs well the next year without you. Real leaders can fade into the background and the program still runs well.
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