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Steps:

1. Welcome (Sally)
· New VIPS General Board members in attendance were introduced and welcomed.
· VIPS General Board members who are not returning next year were thanked.
· Copies of the 2007-08 VIPS General Board roster were available to be updated for next year.
· VIPS website: Where is it?  Katy ISD-Partners In Education-Volunteers in Public Schools-VIPS website. Please visit and bookmark the website. It will be updated during the summer.
2. Perfect Attendance 2006-07 (Cathy). Sussies were awarded to those VIPS General Board members who were present at every required meeting this year, as follows:
· VIPS Liaisons from: Alexander Elementary, Mayde Creek HS, Memorial Parkway JH, Morton Ranch JH, West Memorial Elementary, West Memorial JH.
· Parent Organization Presidents from: Beck JH, Cinco Ranch JH, Hutsell Elementary, Kilpatrick Elementary, Schmalz Elementary.

· VIPS Coordinators from: Beck JH, Creech Elementary, Griffin Elementary, Mayde Creek Elementary (2), McMeans JH, Memorial Parkway Elementary,  Rylander Elementary, Cinco Ranch HS, Seven Lakes HS, Taylor HS.
3. Zoomerang survey (Martha)
· All VIPS General Board members will be asked to complete a survey on the Zoomerang website to evaluate the VIPS program.  They will receive a link an email link to the survey from Martha Brown when it is ready.
4. VIPS Breakfast update (Martha)
· Remember to bring two centerpieces from your campus to the PIE office by May 1st. Centerpiece guidelines are posted on the VIPS web site on the General Board page.
· Campus VIPS Liaisons have received a copy of the list of their registered volunteers. Tickets will be distributed to the campuses next week. 

· Each campus will have 2 round tables on the floor of the arena. Each table seats 10 people. 

· Campuses will receive extra arena floor tickets; the number they receive will reflect the number of their registered volunteers, and the number of RSVP’s from their campus. 

· Overflow seating will be upstairs, with breakfast buffet and tables set up in the concession and foyer areas.

· Arena floor tickets and upstairs tickets will be different colors.
5. Volunteer Hours report (Kathy H.)

· Hour sussies were awarded to Memorial Parkway Elementary, Winborn Elementary and Hutsell Elementary.

6. What I’m Glad I Did…..What I’m Sad I Did (Kathy H., Sally, Kathy W.)
· General Board members were asked to share their thoughts for the year.

·  We are glad that we learned/did:

1. An Email list to reach parents and volunteers.
2. Used campus ENews to reach parents.
3. Learned to ‘Mail Merge’.
4. Kept in contact with the person who previously held my volunteer position.
5. Had a mentor on the VIPS Executive Board.
6. Savvy Sally for tech help!

7. Notebook was a great resource.
8. General Board meetings were an opportunity to share ideas, e.g. sussies.
9. Made new friends.
10. VIPS Executive Board (Pam) helped with our KickOff.
11. Sussie/volunteer recognition ideas.
12. Feeder Schools chart.
13. Guest Speakers at VIPS General Board meetings, especially Stan Stanley and Ann Hodge.
14. Mid-year recognitions helped recruit new volunteers.
15. Break-out sessions during General Board meetings.
· We are sad that:

1. I didn’t learn ‘Mail Merge’.
2. This is our last meeting.
3. Singing at Christmas.
4. Singing at Christmas is on the ‘Sad’ list!

5. We missed Lorraine on the perfect attendance list.
7. Smooth transition to your new board (Tracy, Kathy M.)
· Refer to the handout ‘Wrapping Up Your Job’ on the Documents page.

· Pass on a notebook to your successor that is organized and neat,
· Update campus registration forms as soon as possible.
· Submit your forms to the print shop as soon as they are ready to ensure they are ready for the start of school. 
· Consider hosting a ‘Hand Off’ party to allow incoming volunteer leaders the opportunity to receive their notebooks from their predecessors.

8. VIPS Executive Board (Kathy W.)
· VIPS theme 2007-08 will be “Let the Journey Begin”
· Outgoing VIPS Executive Board members were acknowledged, and the 2007-08 VIPS Executive Board was introduced.
· Mark your calendars for: Come and Go Help Day:  August 28 and VIPS General Board meetings:  May 16 and August 29. May 16 will be the first meeting for the 2007-08 VIPS General Board. More information about Come and Go Help Day will be distributed later.
Handouts

· Agenda
· Campus volunteer hours report
· Transition handout:” Wrapping Up Your Job”
· Samples of volunteer registration forms
VIPS TIP

When setting your calendar, meet with your campus administration to coordinate volunteer and school events.
Our snazzy groovy VIPS website is ever changing and improving.  Check it out at http://kisdwebs2.katyisd.org/katywebs/districtwebs/PIE/1925 
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