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With notes 10-25-2006
Meeting Outcomes:
· All About Leadership

· Katy ISD Bond Q&A
· VIPS University

· Sussies
Steps:

1. Welcome (Janet) We want to address the Presidents and what we can do to help them and give them information that you are not getting in your other meetings.  Let us know what kind of training or information we can offer. MEETING IDEAS:  Have the following speakers: Rusty Wylie from Chick-Fil-A, Ann Hodge from Katy Chamber, and bring in other people who have training and resources.  
2. All About Leadership (Stan Stanley) Talked about how to create members and how to become great leaders.  
3. Katy ISD Bond ~ (Stan Stanley) Early voting begins on Monday, 10/23/2006.
4. VIPS University (Carolyn) Let everyone know it is not too late to signup and attend!
5. Hours Update (Kathy) Everyone is doing a great job getting your hours in!
6. November General Board meeting: everything you always wanted to know about communicating (Janet) 
7. LIKES: having the meeting in the boardroom and Stan Stanley’s talk.  WISHES: Smaller groups for interchanging ideas between Presidents, create a “Lunch Club” for Presidents to meet and go to lunch together after the GB meetings, Caffeine free Diet Coke, and Napkins.
8. Sussie Fair (Room 1200 F)
Handouts

· Agenda

· VIPS University registration form

· Campus volunteer report

· VIPS General Board directory

· Bond information

· Table Talk:  September General Board Meeting

VIPS TIP

Alleviate the endless trinkets and cookies given to the staff before the holidays.  
Start a gift-wrapping station a few days before school is scheduled to break for the 
holidays and invite all of the teachers and staff  to bring in their presents to be wrapped free of charge.  Receive donations of wrapping paper, tags and ribbon from parents who are not able to help during the school day WRAPATHON!”

Our VIPS website is every changing and improving.  Check it out at http://kisdwebs2.katyisd.org/katywebs/districtwebs/PIE/1925
Notes from Stan Stanley’s talk
Katy ISD VIPS General Board Meeting: October 18, 2006

LEADERSHIP

The most important lesson in working with People

· Knowing and using the resources of the group.

Look for peoples gifts and thank them for them.
Recognizing resources available to the group.
Recognizing resources WITHIN the group.
· Understand the characteristics and needs of the group.  

What are “my” needs?

More importantly, what are the “groups” needs?
· Controlling group performances 

Have a leader

Ask for help

Use committees

Find workers

Have a unified goal

Set expectations and procedures

Observing
Instructing
Helping

Inspecting

Reacting

Setting the example
· Success through leadership

Persuading (selling)

Consulting

Delegating: leaders must both lead and share by delegating

Joining: join in at the same level you want your volunteers to participate.

Example: Disney’s Theme Park:  Everyone is a cast member which creates a wholeness of the group!
· How do we represent the Group?

From our perspective or from the Group’s shared perspective?

Get information from everyone, mould it and bring it back to the group.

Even difficult people have something to offer.  Find out what is and capitalize on it.


Value and validate people.
· Sharing Leadership – Protecting our future.

Look for your successors and start to groom them early.
· Recognize that “leadership of velvet” is more effective than the “leadership of sandpaper”!
NETWORKING  (Katy networking)
Lone Ranger mentality – If you want the job done right, do it yourself.

To move from the “Lone Ranger” to the “Katy Power” networker:

· Give up thinking you have to be the expert.

· Notice when you are trying to handle things all by yourself.

· Be vulnerable and ask for help.

· Delegate to others.

· Become a team player and recognize the talents of others.

· Accept and express appreciation of the support and contributions of others.

Networking, like a coin has two sides and you can’t have one side without the other.

· Results and relationships

· Effectiveness and efficiency

· Graciousness and persistence

· Trusting and requesting

· Giving information and accepting support

Power networking questions??

· “Who do you know who…”

· “Who do you know who I should know?”

· “Who do you know who would benefit from…

· “Who would you recommend that I contact?”

· “I would like to know who you would recommend for….?”

· BE CLEAR AND CONCISE ABOUT THE??’s

Networking consists of creating links from people WE know to people THEY know in an organized way, for a specific purpose (in VIPS case…improve successes in touching the hearts of parents/leaders/business people in Katy community to volunteer in our schools), while remaining committed to doing our part expecting nothing in return.  The key phrase her is the last part, “expecting nothing in return”.
Don’t forget the “3 Foot Rule”:  anyone within 3 feet of you can volunteer and help you. Let your voice carry.

Ideas for networking:

· Get involved in different areas

· Go to lunch and talk with people

· Communicating and interacting

· Be willing to ask questions

· Be willing to admit mistakes

How do you recruit people for VIPS, and campus programs?

· Let people know that you need help

· Beg and plead

· Use the phone, not always email

· Greet and talk to new people so they don’t feel like an outsider

What methods can you use to work with volunteers you can’t fire, ban, ground, etc.?

· Tell them they are what you want them to be even if you know they may fail. Such as “You got 

the volunteers all signed up and organized so quickly”.

· “I appreciate how you followed through”

· Set the standards

· Tell your volunteers they are what you want them to be even before it happens
Handwrite “Thank You” notes!!!!!! 

Most good things are not a Sprint but are a Marathon![image: image2.png]
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