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Purpose:  

To support Katy ISD student success, the Volunteers in Public Schools General Board exchanges ideas and receives training to continually improve the administration of campus VIPS programs.
Meeting Outcomes:

· Hours

· The big finish

· VIPS Breakfast invitations

Steps:

1. Welcome with a little breaking of the ice (Pam)
Pam and Martha facilitated the Scattegories Ice Breaker, which was a lot of fun!
2. Year-end activities (Pam)
· Passing the baton
It is time to think about turning over information to the person who will be taking your place on the board.
· Passing the binder
Get your binder up-to-date and cleaned out and ready to be passed on.  Be sure to have it there as a resource for the new coordinator
· The big honkin’ finish
Pam presented an idea from Cinco Ranch High School. The CRHS VIPS coordinator sent an e-mail to the volunteers that included the following:
· A thank you and listing of the number of hours recorded in the prior 2 months

· A list of volunteer opportunities for the month, including dates and times

· A “mark the calendar” notice for the VIPS breakfast and the volunteer appreciation lunch
· A notice of volunteer treats in the front office for volunteers to get!
Stephanie U. of Cinco Ranch Junior High and formerly of Rylander Elementary presented the following ideas about finishing up the year:
· Don’t lose focus at the end of the year.

· Handing your information over to your successor is the most important task.

· Arrange a time to meet with your successor to hand things over.  Tell her what to expect and when.  BE HONEST!

· It’s time to talk up the VIPS breakfast and the volunteer appreciation events at your campus.

· Publicize recorded hours for your school and hours milestones that your volunteers have reached.

· Look at making changes to the volunteer form so that it reflects the needs of your school.

Pam suggested that VIPS Coordinators can contact Booster Clubs and challenge them to record their hours; it could even be a kind of competition.

Martha reminded the Coordinators that new parents are still coming to our schools.  It’s important to make sure that the schools have packets of information (including volunteer registration form) concerning volunteering.  The front office should be aware of where to get this information if they are out of packets.
3. VIPS Breakfast invitations and timeline (Martha)
Martha reviewed the handout that detailed the timeline for the VIPS breakfast.  Highlights include the following:

· Breakfast invitations were distributed to all campuses to fold and prepare for mailing.  Each campus should include their campus name above the return address.  Invitations should be stuffed in the envelopes, but the envelopes should not be sealed.  The envelope flap should be left up.

· Stuffed invitations should be to Martha by March 5.

· Martha will e-mail the invitation to coordinators if they request it.  This can be used for Booster Clubs whose members may have not filled out Volunteer Registration forms, or for other volunteers for whom Coordinators do not have mailing addresses for.  The point of the paper invitation is to put a personal touch on the invitation.
· Campus Liaisons are responsible for paper RSVPs from schools.  They will manage the list of RSVPs for the school for all registrants.  Be sure to check with your liaison to make sure all Volunteer of the Year nominees, and the selected VOY will be attending!  Paper RSVPs are due to the campuses by April 7.
· The name of each campus’ volunteer of the year should be sent to Martha by March 7.

· Each campus is asked to bring 2 centerpieces to the breakfast.  This is the responsibility of the Liaison.  The due date for the centerpieces will be announced at a later date.

· Ten people will be placed at each table.  It is possible to squeeze an 11th person in for special cases.  

· Breakfast teaser:  This year’s breakfast is “all about Katy” and our connection of why our journeys brought us here.

· SEE TIMELINE REPORT FOR FURTHER DETAILS (can be downloaded from the VIPS GB News page of the website) http://kisdwebs.katyisd.org/partners/vips/VIPSGeneralBoard/Pages/NewsandInformation.aspx 
4. Hours (Gina)

· Gina reported a total of 313,265 hours (includes late reports) for the year, which is showing an improvement from where we were earlier in the year as compared to last year.  SEE HOURS REPORT FOR FURTHER DETAILS.

5. Table discussions:  any questions about any little thAng?

6. Likes and wishes 

· LIKES

· Scattegories Ice Breaker

· Blackberries

· Breakfast

· Getting invitations

· Timeline

· Only 4 schools haven’t picked up their invitations.

· Prizes

· WISHES

· Diet Coke

· Regular Coke

· Fruit Pizza

· Breakfast secrets—NO TEASERS!!

Handouts

· Agenda

· Breakfast timeline
· Hours report

All new, all the time.  It’s the….
VIPS website at 
http://kisdwebs.katyisd.org/partners/vips/Pages/default.aspx
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