VIPS General Board Meeting Notes
March 26, 2008 ~ 9:00-10:30.  LMC 142-144.
Meeting Outcomes:

· Passing the baton and finishing the year

· More on the VIPS Breakfast
· The fond farewell
Steps:

1. Welcome and icebreaker (Janet)
2. VIPS Breakfast speakers, entertainment, PR and table cards (Janet and Kathy B)
· VIPS Breakfast will be a celebration of Katy, spotlighting Katy ISD students from all 6 high schools.

· Featured guest speakers are alumni from the four oldest Katy ISD high schools: Whit Wolman, Katy High School (1999); Cristal Fagan, Mayde Creek High School (2000); Anita Mantri, Cinco Ranch High School (2005); and Karim Meijer, Taylor High School (2001).
· The fast paced program will feature students from all six Katy ISD high schools including the Mayde Creek High School Fiddlers, Seven Lakes Show Choir, dancers from Morton Ranch and Katy, Cinco Ranch theater students and Taylor High School cheerleaders.
· Information for eNews, campus marquees and websites will be distributed to the schools by the PIE office this week.
· Pass the word to your volunteers about this great program, and encourage them to come.
· There will be no upstairs seating this year. Everyone will be seated at tables on the arena floor.
· Online RSVP’s are due April 14. Lists of volunteers who have registered to attend will be sent to the campus VIPS Liaisons. Make sure your Volunteer of the Year is on the list!
· Campus principals and liaisons will be added to the list by the PIE office.
· A handful of invitations have been returned to the PIE office by the post office. Check with Martha Brown to see if any are from your campus.
· Table centerpieces are due in the PIE office by 4pm on April 15. Check the VIPS website for guidelines and instructions. 
· If you plan to make place cards for your head table these may be brought to the PIE office with the centerpieces, and we will place them at your head table for you.
· Volunteers of the Year will be announced by the guest speakers, Janet and Martha.
· Volunteer of the Year gifts will be on your head table for presentation to the winners by the principals. 
· Kathy B. shared an idea for place card holders using a binder clip. Instructions are on the VIPS website Recognition/Sussie page, and at the end of these notes.
3. Hours (Gina)

· Please report January and February hours, if not already done so.
· The last opportunity to report late hours from January-April will be May 15.

· May hours will be due May 31.

· District hours to date for this year are over 650,000.

· Hours sussie winners for February-Beckendorff JH, January-Winborn Elementary.

4. How to pass the baton (Pam with group discussion)
· Suggestions also noted on Campus to Campus page of the VIPS website.

· Put your volunteer notebook in order, and be sure to pass it on to the 'new you'! 

· Stay in contact with your replacement, and make yourself available to answer questions. 

· Plan a luncheon with the 'old' and 'new' board members. Use this occasion to exchange notebooks, and share information and ideas. (McMeans Junior High School) 

· Arrange for the incoming board members to shadow their predecessor during April and May. (Katy High School) 

· Arrange a family picnic or pot luck dinner to allow board members, and their families, to become acquainted. (Mayde Creek Junior High) 
· Schedule a PTA Board Retreat, and invite the Principal to attend. Get to know other members of the board, and plan PTA activities for the upcoming school year. Allow incoming board members to attend the May board meeting. (Bear Creek Elementary School) 

· Share your list of volunteers, and their contact information, with the new VIPS Coordinators. This will ease in filling volunteer positions during the summer, and at the beginning of the school year, while waiting for new volunteer registration forms to be processed.
5. Transitioning between levels: 

· Elementary to Junior High (Bonda)
· Volunteer leaders plan to speak at the Junior High Parent Night/Orientation. Talk about the importance of volunteering in junior high, and distribute volunteer forms and contact information.

· Utilize eNews, especially for new campuses.
· Contact parents who respond to requests as soon as possible, don’t wait until school begins, or immediately before the volunteer event.

· Distribute volunteer forms and information to 5G parents in take-home folders.

· Use 5G volunteer database to promote VIPS in junior high.

· Host meeting for 4G and 5G parents titled “Everything You Wanted to Know About 6G, But No-one Told you!”

· Promote VIPS at parent organization formation meetings for new schools. Recruit volunteers and use sign up sheets.

· Junior High to High School (Anne Marie)
· Several Elementary to Junior High ideas can be adapted for transition from Junior High to High School.

· Suggest that those parents who want to find out more about high school might want to volunteer over the summer. The front office or workroom can be particularly useful and informative.

· Host an 8G Coffee and invite all 8G parents from your feeder schools. Include the booster clubs, and offer tours of the school. (see Incoming Parent Welcome Coffee #108 on the Campus to Campus page of the VIPS website for more information and tips about hosting such an event).
· Emphasize how important volunteering in high school is to the school and the students. “Don’t Stop Now!”

· Distribute flyers about VIPS and your Parent Organization, and 8G Coffee invitations at the 8G Parent Orientation Night scheduled by the administration. 
6. Mark your calendar (Martha)

· 2008-09 VIPS General Board meeting: May 21

· Discover U:  October 24th 
· Doo Wop to Disco: April 18 and 19 (Nancy Stiles). Event to raise funds for the Katy ISD Safe Drug Free Schools and Communities programs. Planned events include a Silent Auction, live music, door prizes, talent search, and cake walk. Details can be found on the Katy ISD website at: http://kisdwebs.katyisd.org/Communications/news/Pages/080_08_news.aspx

Contact Nancy Stiles or Norma Garza at 281.396.2293 for more information.

7. 100% attendance, rolling away, introduction of new VIPS Executive (Pam and Martha)
· Carolyn recognized all VIPS General Board members with 100% attendance for the year.

· Martha thanked the outgoing members of the VIPS Executive Board; Denise (Secondary representative), Juli (Elementary representative), Sharon (Multicultural representative), Sally (Ex-Officio), Carolyn (Hospitality) and Tonya (Special Programs)

· The VIPS Executive Board 2008-09 was introduced. Roster will be available later.

8. Likes and wishes (Pam and Martha)

Handouts

· Agenda

· Hours report
· Doo Wop to Disco flyers 
BINDER CLIP PLACE CARD HOLDERS
You will need:

· Medium binder clips

· Pieces of paper, 3x5cm for each clip. You may use colored paper, old maps or patterned paper to match the theme of your event, and write or print a message if desired
· Double sided tape

· Roll narrow ribbon, allow 2” per clip

· Glue dots (roll of clear, adhesive dots on backing paper)

· Place cards as required by event

1. Using double sided tape, stick 3x5cm piece of paper on base of binder clip, folding it over to cover the entire base, leaving the ends open.

2. Tie small bow at end of the roll of ribbon, and cut the ribbon.
3. Stick bow onto one of the glue dots on the roll, peel it off the backing paper and stick it on the corner of the binder clip.

4. Place holder on the table, with the arms uppermost. Insert place card between arms.
