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Meeting Outcomes:

· Hours

· Volunteer of the Year selection

· VIPS Breakfast invitations

· Sussies with love
1. It’s January…...what do I do now?!  (Pam)

- Plug ‘em in in January - reinvigorate your volunteers to return for the second semester.
- Newcomer events - host welcome events to include families new to your campus.
- It’s not too early to start thinking about, and planning, next year’s board at your school - now is the time to mentor someone for your position next year; start recruiting volunteers to fill positions for 2008-09 school year.

2. Hours handout and notepads (Pam)

- The PIE office has printed hours report notepads for campus use. The notepads can be distributed anywhere where volunteers work; completed forms should be returned to VIPS Coordinators. Contact Martha Brown at 281.396.2468 to receive notepads for your school.
3. Volunteer of the Year (Martha)

 - Review ‘Volunteer of the Year Selection Process’ handout, and place it in your VIPS notebook in the ‘How To…’ section. This handout should replace the current page of this section. 
- Contact Martha for a replacement if this section of your notebook is missing.
      - The Volunteer of the Year selection process should be initiated by the campus principal.
      - Try to look beyond the total hours when selecting your campus Volunteer of the Year.
     - Call Martha by March 7th with the name of your campus Volunteer of the Year.
4. VIPS Breakfast invitations: show me the numbers  (Martha)
 - Every campus should review their reported number of volunteers. The number of VIPS Breakfast invitations will be printed for each campus based on this number. Please report your updated number to Martha and Gina C. (Data Management) ASAP. Each campus will receive extra invitations.
- Breakfast invitations will be distributed at the February VIPS General Board meeting.
- Schools may use place cards at their reserved table for those individuals who should sit at the head table. e.g. Principal, Volunteer of the Year nominees, Parent Organization President, VIPS Coordinator, VIPS Liaisons etc..
- The name of the guest speaker will be announced soon.
- All invitations will be mailed this year. None will be distributed in take-home folders.
- PIE office will pay postage.
- Review the handout below (page 3) for more information.
5. Hours (Gina)

       - The deadline to report any previously unreported hours for September – December is January 30th.
       - Continue to report those hours, the gap from last year is closing! 
       - Hours sussie winners for November was Sundown Elementary, and December was Stephens Elementary.

6. Sussies (Kathy B)
       - Kathy B. shared some Valentine sussie ideas. 
       - Place large bowl of Valentine candy e.g. M&M’s, chocolate hearts etc. in the workroom. Provide a scoop       

and small bags to allow volunteers to fill a bag for themselves.
       - Fill small Valentine treat bags with candy or other small Valentine gifts, e.g. stamps from a dollar store, to 
create individual Valentine sussies.
        - Fill small plastic champagne glasses with red-hot candy and seal with shrink wrap. Decorate with red 
ribbon.
        - Check the VIPS website for more ideas.
7. Table discussions:  any questions about any little thAng?

       - Contact your VIPS Executive Board representative if you have any questions.

Handouts

· Agenda

· Why and how to collect hours (from November meeting)
· Hours report

· Hours notepads (if you can use them at your school)
· VIPS Breakfast information and timeline

· Volunteer of the Year Selection process

	[image: image3.wmf]
	Let the Journey Begin to the

VIPS Breakfast
     April 17th at the Merrell Center


  Volunteer of the Year:
· Call Martha Brown at 281.396.2468 with the name and pronunciation of your campus Volunteer of the Year by March 7th.  If you leave a voice mail, please speak and spell very S...L…O...W...L...Y. ( !!!  You may also email this information to marthabrown@katyisd.org.

  Breakfast Invitations:
· The number of invitations printed is based on the total number of registered volunteers.  We’ll print extras for you to have at your front desk.  For example:  if you’ve told us that your campus has 625 registered volunteers, we’ll print 700 invitations for your school.  

· Breakfast invitations will be distributed at the February 20th VIPS General Board meeting.  

· All VIPS Breakfast invitations will be mailed.  None will be distributed via take-home folders.

· Based on the roster of registered volunteers at your school: 

1. address envelopes 
2. write your campus initials above the return address 
· Include a personal invitation from the principal (optional).

· Stuff folded invitations into addressed envelopes:  leave the flap up.
· Return stuffed envelopes to the Partners in Education office, ESC room 1460, on or before March 5th.
· RSVPs will be taken online.  The website address will be on the breakfast invitation.

· Don’t forget to give your Principal and VIPS Campus Liaison an invitation!

  At the Breakfast:
· The doors to enter the arena will open at 8:15.  

· The buffet will be open from 8:30-9:00.  The doors will close, and the program will begin promptly at 9:00.
· Only the volunteers of the year will be introduced.  
· Katy ISD provides all Volunteer of the Year gifts, which will be at every school’s head table the morning of the breakfast.
· Each campus has one reserved table, traditionally used by the principal, VIPS Coordinator, PTO/PTA/PSG President, Campus Liaison and volunteer of the year.
· Please do not bring additional gifts/flowers for your volunteer of the year:  that may be done at a campus recognition function.

· Please remind your volunteers:

· Spanish translation services will be available

· To arrange child care for their little ones

· To arrive early if they’d like to sit with friends 
· Carpool![image: image2.png]



NOTES:      VIPS General Board Meeting, Coordinators


January 16, 2008


1200DE – 9:00-10:30
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