
Topics for the Day:

1. Welcome (Pam)
2. What’s new on the VIPS website (Sally)

3. Hours (Gina)

4. Hours success stories (Tami P., Gayle M, Amy W.)

5. Let’s talk hours:  table discussions (Janet)
6. Coming up:  General Board Holiday Brunch, December 19th (Martha)

7. Likes and wishes (Pam, Martha)

Notes:

1. Welcome (Pam)

· Please check the VIPS General Board rosters, and make any changes or updates as needed.

· Fielder Elementary Success Story: In an effort to reach their Spanish speaking volunteers, the bilingual campus Fielder Elementary, hosted a Volunteer Kick-Off entirely in Spanish. At the time, the school had 135 bilingual students, and 70 parents attended. Following the success of the event, Spanish speaking volunteers have become an integral part of the VIPS program at Fielder.
· Passports: Each month, VIPS Coordinators and Presidents (not VIPS Liaisons) should remove their blue passports from their folders, and give them to Kathy Boudreaux to receive a new stamp. At the end of the year sussies will be awarded to those with the most stamps.
2. What’s new on the VIPS website (Sally)

· The VIPS website is growing and changing. 

· Check out the new Links page.

· Other additions include pictures of Discover U, the VIPS Kick-Off video, and sussie ideas from the October Sussie Fair.

· Sussies were given to those VIPS GB members who correctly spotted ‘Tom Turkey’ on the VIPS website (Campus to Campus page), and emailed Sally with his location.

3. Hours (Gina)

· Hours sussie was given to McRoberts Elementary.
· District Hours report was available for distribution. The total volunteer hours for the district are 41,000 hours fewer than the corresponding month from last year.

4. Hours success stories (Tami P., Gayle M, Amy W.) 

· Griffin Elementary, Mayde Creek Junior High and Seven Lakes High Schools have been successful in gathering volunteer hours from their campuses. 
· They shared ideas that have worked at their schools. 

· The information from this section of the meeting will be included in the handout from the table discussions (item #5 on the agenda), for distribution at a later date.

5. Let’s talk hours:  table discussions (Janet)

· General Board members discussed some of the problems with gathering volunteer hours at their campus, and shared ideas in the following areas:  #1 What’s working, #2 What isn’t working,     #3 Great ideas. 
· The ideas generated will be compiled into a handout for distribution at the next board meeting.

· The handout will be available on the VIPS website as soon as it is ready.
6. Coming up:  General Board Holiday Brunch, December 19th (Martha)

· All General Board members should have received an invitation via Evite to the Holiday Brunch, to be held in the LMC lobby.
· RSVP to Martha by December 14th.

· If you did not receive the invitation please contact Martha.

· VIPS pins are ready for distribution. If you ordered pins for your campus contact Martha Brown to make arrangements to pick up your order. Payment is due at that time.

7. Likes and wishes (Pam, Martha)
Handouts

· Agenda

· Hours reports: individual and cumulative

· Extra handouts from Discover U were available for pick-up

Want to be a better volunteer manager? 

Looking for holiday sussie ideas?

Missing some documents in your VIPS notebook?
Check out the VIPS website at http://kisdwebs.katyisd.org/partners/vips/Pages/default.aspx
VIPS General Board Meeting Notes


November 14, 2007                     Merrell Center – 9:00-10:30


VIPS Liaisons and VIPS Coordinators (Presidents’ attendance optional)








